FW:  Swiftwater  Deployment  Matrix  for  11/28  pm 


Subject:  FW:  Swiftwater  Deployment  Matrix  for  11/28  pm 
From:  Nathaniel  VerGow  <nvergow@lahsa.org> 

Date:  11/28/18,  1:26  PM 

To:  Brian  Buchner  <brian.buchner@lacity.org> 

CC:  Victor  Hinderliter  <vhinderliter@lahsa.org>,  Matthew  Tenchavez  <mtenchavez@lahsa.org>:  "Karla  Barrow,  Esq." 
<kbarrow@lahsa.org> 

Hi  Brian, 

I  wanted  to  update  you  with  what  we  have  been  doing  in  preparation  from  the  storm.  I  hope  you  have  already  heard  all  of  this  from 
Matthew  at  the  UHRC,  but  just  in  case.  We  have  had  our  teams,  both  City  and  County,  out  surveying  all  of  the  major  riverways  and  flood 
control/wash  areas.  We  have  been  using  the  collector  app  and  I  will  make  sure  that  our  GIS  specialist  shares  the  shape  file  by  the  end 
of  the  day  with  all  of  the  location  information.  While  conducting  this  survey,  we  have  also  been  warning  folks  to  move  to  higher  ground 
(i.e.  out  of  the  river  areas  altogether)  due  to  the  threat  from  the  storm.  We  have  been  distributing  the  warning  flier  that  was 
developed  during  the  last  El  Nino  major  rains  and  offering  folks  the  opportunity  to  come  indoors.  We  have  had  three  placements  that  I 
know  of  including  one  transport  to  a  hospital  for  someone  with  a  broken  foot  who  was  in  a  flood  control  area.  Concurrently,  we  have  had 
our  programs  team  contacting  shelters  to  determine  which  if  any  would  be  able  to  accommodate  overnight  emergency  placements  from  first 
responders.  I  will  make  sure  that  this  information  is  shared  with  the  UHRC  team  by  the  end  of  the  day,  including  contact  information. 
Additionally,  I  would  remind  you  that  the  ED  from  the  Weingart  Center  stated  that  they  were  always  willing  to  take  in  after-hours 
placements  from  LAPD  at  the  first  meeting  with  the  Mayor  at  the  UHRC 


In  terms  of  a  24/7  contact  though,  we  are  not  staffed  to  be  a  24/7  operation  and  so  transportation  would  need  to  be  provided  by  LAPD  or 
LAFD.  Please  let  me  know  if  there  is  any  additional  information  needed. 


<https : //documents . lahsa . orq/LAHSAloqoCLvertical-email . i pq> 

Nathaniel  VerGow 

Director,  Access  and  Engagement 

Los  Angeles  Homeless  Services  Authority  (LAHSA) 

811  Wilshire  Boulevard,  6th  Floor 

Los  Angeles,  CA  90017 

Tel:  213-797-4574  <tel :+1213-797-4574> 

Fax:  213-892-0093 

Email:  nverqow@lahsa . orq  cmailto : nverqow@lahsa . orq> 
www. lahsa . orq  <https : //www, lahsa . orq/> 

This  transmission  is  intended  only  for  the  use  of  the  addressee.  If  you  are  not  the  intended  recipient,  or  the  employee  or  agent 
responsible  for  delivering  the  message  to  the  intended  recipient,  you  are  hereby  notified  that  any  dissemination,  distribution  or  copying 
of  this  communication  is  strictly  prohibited.  Be  aware  that  most  communications  with  LAHSA  are  subject  to  disclosure  under  the  California 
Public  Records  Act.  If  you  received  this  e-mail  in  error,  please  immediately  notify  the  sender  by  replying  to  this  communication  or  by 
telephone  at  213-797-4574  <tel :+1213-797-4574>  .  Thank  you. 

Please  consider  the  environment  before  printing  this  email. 


From:  Victor  Hinderliter 

Sent:  Wednesday,  November  28,  2018  11:25  AM 
To:  Nathaniel  VerGow  <nverqow(alahsa  .  orq> 

Cc:  Matthew  Tenchavez  <mtenchavez@lahsa . orq> 

Subject:  FW:  Swiftwater  Deployment  Matrix  for  11/28  pm 


Hi  Nathaniel, 


I  haven't  read  this  yet,  beyond  the  line  from  Brian  asking  if  Matthew  is  the  appropriate  after  hours  contact.  Will  read  more  closely  once 
I  get  off  the  phone. 


<https : //documents .lahsa .orq/LAHSAloqoCLvertical-email . i pq> 

Victor  Hinderliter 

Associate  Director,  Access  and  Engagement 
Los  Angeles  Homeless  Services  Authority  (LAHSA) 

811  Wilshire  Boulevard,  6th  Floor 

Los  Angeles,  CA  90017 

Tel:  213-225-6577  <tel :+1213-225-6577> 

Fax:  213-892-0093 

Email:  vhinderlitenalahsa  .orq  cmailto :  vhinderliter(alahsa  . orq> 
www. lahsa .orq  chttps : //www. lahsa . orq/> 

This  transmission  is  intended  only  for  the  use  of  the  addressee.  If  you  are  not  the  intended  recipient,  or  the  employee  or  agent 
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FW:  Swiftwater  Deployment  Matrix  for  11/28  pm 


responsible  for  delivering  the  message  to  the  intended  recipient,  you  are  hereby  notified  that 
of  this  communication  is  strictly  prohibited.  Be  aware  that  most  communications  with  LAHSA  are 
Public  Records  Act.  If  you  received  this  e-mail  in  error,  please  immediately  notify  the  sender 
telephone  at  213-225-6577  <tel :+1213-225-6577>  .  Thank  you. 


any  dissemination,  distribution  or  copying 
subject  to  disclosure  under  the  California 
by  replying  to  this  communication  or  by 


From:  Brian  Buchner  cbrian . buchnerglacitv . orq  <mailto : brian . buchnercalacitv . orq>  > 

Sent:  Wednesday,  November  28,  2018  11:03  AM 

To:  Dominic  Choi  <32350@lapd . online  <mailto : 3235Q@lapd . online>  > 

Cc:  Brian  Wall  cbrian .wall0lacitv.org  cmailto : brian . wall@lacitv . orq>  >;  Emada  Tingirides  c31546@lapd . online  cmailto : 31546@lapd . online>  >; 
Monique  Contreras  c38228@lapd . online  cmailto : 38228@lapd . online>  >;  Celina  Robles  c38064@lapd . online  cmailto : 38064@lapd . online>  >;  Matthew 
Tenchavez  cmtenchavez@lahsa .orq  cmailto : mtenchavezialahsa  . orq>  >;  Victor  Hinderliter  cvhinderliterfllahsa .orq 
cmailto: vhinderliterglahsa . orq>  > 

Subject:  Re:  Swiftwater  Deployment  Matrix  for  11/28  pm 


Adding  Matthew  and  Victor  to  confirm  Matthew  is  the  right  point  of  contact  for  after-hours  assistance. 


On  Wed,  Nov  28,  2018  at  10:36  AM  Dominic  Choi  c32350@lapd . online  cmailto : 32350@lapd . online>  >  wrote: 
Thanks  Brian. 


Dominic  H.  Choi,  Commander 
Homeless  Coordinator 
Office  of  Operations 
(213)  486-6050 


From:  Brian  Wall  cbrian ,wall(dlacitv. orq  cmailto : brian .wall@lacitv . orq>  > 

Sent:  Wednesday,  November  28,  2018  10:08:53  AM 
To:  Dominic  Choi 

Cc:  Emada  Tingirides;  Brian  Buchner;  Monique  Contreras;  Celina  Robles 
Subject:  Re:  Swiftwater  Deployment  Matrix  for  11/28  pm 


We  will  reach  out  to  LAHSA  for  housing  related  issues. 

LAFD  will  request  LAPD  through  dispatch  for  LE  issues. 

Brian  Wall,  Captain  I 
Los  Angeles  Fire  Department 
Homeland  Security  Division 
Tactical  Planning  Section 
LAFD  EOC/DOC  Coordinator 
Cell:  213-864-4645 

brian .wallglacity. orq  cmailto: brian. wall@lacity.org> 

On  Nov  28,  2018,  at  8:46  AM,  Dominic  Choi  c32350@lapd . online  cmailto : 32350@lapd . online>  >  wrote: 
Hi  Emada, 


For  someone  who  would  like  shelter  during  the  storm,  the  contact  person  should  be  someone  from  LAHSA.  I  believe  it  is 
Victor.  We  don't  have  access  to  services  overnight.  Please  confirm  with  LAHSA. 


If  there  is  a  public  safety  issue  or  an  emergency  that  requires  PD  response,  LAFD  should  contact  our  dispatch  for  a 

patrol  unit. 
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FW:  Swiftwater  Deployment  Matrix  for  1 1/28  pm 


I  will  be  the  point  of  contact  for  other  homeless  related  issues  that  need  immediate  attention,  conference  calls  for 
situational  updates,  etc.  Please  clarify  with  FD  that  I  should  not  be  called  to  dispatch  a  unit  for  service. 


Let  me  know  if  you  have  any  questions. 


Thank  you, 


Dominic  H.  Choi,  Commander 
Homeless  Coordinator 
Office  of  Operations 
(213)  486-6050 


From:  Emada  Tingirides 

Sent:  Wednesday,  November  28,  2018  8:39  AM 

To:  Dominic  Choi 

Cc:  Brian  Wall;  Brian  Buchner 

Subject:  Fw:  Swiftwater  Deployment  Matrix  for  11/28  pm 


Hi  Commander, 


FYI,  LAFD  will  have  a  Swift  Water  Rescue  team  on  Stand  By  tonight  and  throughout  the  day  tomorrow.  Also,  LAFD  would  like 
to  know  who  should  be  the  24  Hour  Contact  should  they  come  across  an  encampment  after  hours  with  someone  who  would  like  shelter  or 
housing  during  the  storm.  Should  that  be  someone  from  the  UHRC  or  someone  from  LAHSA? 


Thus  far  we  are  good  to  go  with  our  coordinated  efforts  for  the  next  few  days  to  include  LAPD  HOPE,  LAHSA  and  LAFD.  I 
will  provide  you  an  update  after  the  Adverse  Weather  Conference  call  this  morning. 


Take  Care, 


Emada 


EMADA  E.  TINGIRIDES,  Lieutenant 

Officer  in  Charge,  Unified  Homelessnes  Response  Center  (UHRC) 

Los  Angeles  Police  Department 

500  East  Temple  Street,  Los  Angeles  CA 

(213)  484-4855 

31546@lapd .  online  cmailto :  31546@lapd .  online> 


From:  Hector  Carbajal 

Sent:  Wednesday,  November  28,  2018  8:18  AM 
To:  Andrew  Neiman 
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FW:  Swiftwater  Deployment  Matrix  for  11/28  pm 


Cc:  Emada  Tingirides;  Ronald  Alberca 

Subject:  Fwd:  Swiftwater  Deployment  Matrix  for  11/28  pm 


FYI,  LAFD  Swift  Water  deployment  for  tonight. 


Thanks, 

Carbajal 


Get  Outlook  for  iOS  <https : //naOl . saf elinks . protection . outlook . com/?url=https%3A%2F%2Faka . ms%2Fo0ukef& 
data=O2%7CQl%7C3235O%4Olapd.online%7CQ8eac209456f4bc65dl9Q8d6555c8f43%7C642fd61c34dd4fd0af8d443576485883%7CO%7Cl%7C63679Q253365342651& 

sdata=f zpRXqAshMSZALZSI3e7ZKYXHkwSkl66qUqUBMa6SNM%3D&reserved=0> 


From:  Dane  Jackson  <dane .  j  ackson@lacity .  orq  email  to :  dane .  j  ackson@lacity .  orq>  > 

Sent:  Wednesday,  November  28,  2018  8:12  AM 

To:  Jaime  Moore;  Robert  Maclnnes;  Albert  Valle;  Albert  Ward;  Andrew  Wordin;  Armando  Hogan;  Carlos  Calvillo;  Charles 
Combs;  Craig  White;  Dale  Drummond;  Daniel  R  Curry;  David  Spence;  Dean  Zipperman;  Dennis  Kato;  Fernando  Gomez;  Gene  Bednarchik;  Hector 
Carbajal;  Hector  Hernandez;  DOC  Communications  Division;  Jaime  Lesinski;  James  Latham;  Jason  Hing;  Jeffrey  Dapper;  John  Drake;  John 
Ruedy;  Kristina  Kepner;  Kwame  Cooper;  Orin  Saunders;  Patrick  Butler;  Phillip  Fligiel;  raymundo  gomez;  Rodd  Souter;  Ronald  Alberca;  Ronnie 
Villanueva;  Rudolph  Hill;  Stephen  Ruda;  Thomas  Henzgen;  to:  Karen  Richter;  Trevor  Richmond;  Walt  Young;  Tom  Henzgen 
Subject:  Swiftwater  Deployment  Matrix  for  11/28  pm 


Commanders, 


Attached  is  the  Matrix  for  the  pm  of  Wednesday  11-28  as  well  as  the  Quantitative  Precipitation  Forecast.  The  Matrix  is 
right  at  the  go/no  go  threshold  for  staffing  the  Swiftwater  apparatus  for  tonight.  The  QPF  timeline  ends  at  0400.  With  the  forecast  for 
tomorrow  calling  for  rain  most  of  the  day,  the  numbers  will  definitely  increase.  Therefore,  it  is  my  suggestion  to  staff  SW44  and  SW88 
beginning  at  2000  hrs.  through  tomorrow  with  the  possibility  of  a  third  (SW86)  tomorrow  at  0800.  I  will  reevaluate  when  the  evening 
forecast  comes  out  and  send  a  updated  matrix.. 


As  always,  reply  of  call  with  any  questions.  I  am  at  FS  78  today. 


04-07  07-10  10-13  13-16  |  16-22  22-04 

LOS  ANGELES  COUNTY...  WFKC1:WEST  FORK  HELIPORT  (MT  WILSON)  0.0  0.0  LGT  LGT  |  0.2  0.6  BDDC1 : BIG  DALTON 

DAM  0.0  0.0  LGT  LGT  |  LGT  0.5  PCDC1 : PACOIMA  DAM  0.0  0.0  LGT  LGT  |  0.2 

0.5  FLTC1 : LA  CANADA  FLINTRIDGE  0.0  0.0  LGT  LGT  |  LGT  0.4  SAUC1: SAUGUS  0.0  0.0  LGT 

LGT  |  LGT  0.3  CQT  : LOS  ANGELES  DOWNTOWN  (USC)  0.0  0.0  LGT  LGT  |  LGT  0.3  MLUC1:BIG  ROCK  MESA 

0.0  0.0  LGT  LGT  |  LGT  0.4  LAC:  PEAK  1-HR  RATES:  CST/VLY  0.11-0.25  FTHLS/MTNS  0.26-0.49 

EXPECTED  TO  OCCUR  BETWEEN  2200-0400  CHANCE  THUNDERSTORMS:  NO  &&  DISCUSSION:  LIGHT  TO  MODERATE  RAIN  WILL  DEVELOP  ACROSS  SLO  COUNTY 

LATE  THIS  MORNING  AND  COULD  SPREAD  AS  FAR  SOUTH  AS  VENTURA  COUNTY  BY  LATE  AFTERNOON  AND  LA  COUNTY  BY  EVENING.  PERIODS  OF  HEAVIER  RAIN 
ARE  EXPECTED  LATER  TONIGHT  INTO  THURSDAY  AS  A  SECOND  SYSTEM  BRINGS  ADDITIONAL  MOISTURE  AND  STRONGER  SOUTHERLY  FLOW  INTO  THE  AREA.  THE 
HEAVIEST  RAIN  WILL  BE  NEAR  SOUTH  AND  SOUTHWEST  FACING  MOUNTAIN  SLOPES  WHERE  SOUTHERLY  FLOW  WILL  HELP  ENHANCE  RAINFALL  RATES.  PEAK 
RAINFALL  RATES  CLOSE  TO  A  HALF  INCH  PER  HOUR  ARE  POSSIBLE  WEDNESDAY  NIGHT  AND  THURSDAY.  WHILE  THUNDERSTORMS  ARE  NOT  CURRENTLY  IN  THE 
FORECAST  IF  THUNDERSTORMS  DO  DEVELOP  HIGHER  RAINFALL  RATES  IN  EXCESS  OF  USGS  MUD  AND  DEBRIS  FLOW  THRESHOLDS  WOULD  BE  POSSIBLE.  RAINFALL 
TOTALS  EXPECTED  TO  RANGE  FROM  1-2"  MOST  COAST/VALLEY  AREAS  AND  1.5-  3"  FOR  MOST  FOOTHILL  AND  MOUNTAIN  AREAS.  LOCAL  AMOUNTS  UP  TO  4" 
POSSIBLE  ACROSS  THE  COASTAL  MOUNTAINS  OF  NORTHWEST  SLO  COUNTY.  RAIN  EXPECTED  TO  TAPER  OFF  LATE  THURSDAY  WITH  MOSTLY  DRY  CONDITIONS 

FRIDAY.  A  FEW  HOURS  OF  RAIN  ARE  POSSIBLE  SATURDAY  BUT  MODELS  ARE  NOT  IN  GOOD  AGREEMENT.  AMOUNTS  AND  INTENSITIES  WOULD  BE  MUCH  LOWER  THAN 
WITH  THE  FIRST  SYSTEM.  THERE'S  ANOTHER  CHANCE  OF  RAIN  FOR  THE  MIDDLE  OF  NEXT  WEEK. 


Dane  M.  Jackson 

Captain  II,  Fire  Station  78  "A" 
Swift  water  Coordinator 
805-341-3614 
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FW:  Swiftwater  Deployment  Matrix  for  1 1/28  pm 


<https : //lh5 . qooqleusercontent . com 

/AilieeVq  8Dd7521IFttf lSEpWf i qyv7WzWd2rzmMDvd4r8R4UDzPnM5IbTzR6qi 0NufW61VhG7pZXq4HNxz7WTdI8TVXTakeSlamrvs  8EWCZIT9YxddelIhvFPPtvpI6BkXRAb> 

Brian  Buchner 

Chief,  CENTCOM  Operations 

Office  of  Los  Angeles  Mayor  Eric  Garcetti 

o.  (213)  978-3107  c.  (310)  909-3433 
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